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Proud to Care Gloucestershire 

National Adult Social Care Recruitment Campaign.
In Gloucestershire we piloted the Department of Health and Social Care’s National 
Adult Social Care Recruitment Campaign from 31 October 2018 to 28 November 
2018. The aim was to test the messages, creative content and channels of 
distribution, ahead of the roll out on 12th February 2019. The pilot campaign 
included digital adverts, localised radio adverts, trade PR (press release including a 
Ministerial quote), local consumer PR, campaign Facebook page and sector 
engagement through a campaign platform (Basecamp). 

In Gloucestershire the impact of the pilot was as follows: 
 c. 228k people were reached through coverage across BBC Radio 

Gloucestershire, local ITV TV channels 
 the Proud to Care Glos. website experienced a 1,997% increase in unique 

users 
 62% of users visiting the PTC Glos. website came via social media
 unique clicks on the 'apply for jobs' page increased by 533% 
 the PTC Glos. jobs portal experienced a 54% increase in vacancies being 

advertised 

Provider Engagement 
During December the team Inducted 12 new Ambassadors into the PTC Glos 
Ambassadors Network, taking the total number of Ambassadors to 67. 14 
Ambassadors attended a Continuing Professional Development workshop on 
Influencing Skills to support them when attending public engagement events to 
promote roles within Adult Social Care. A key focus has been developing an action 
plan to deliver a Guided Work Placement Scheme in partnership with Skills for Care 
(SfC). 

Glos Assistants
In October 2018 Glos Assistants went live. This is our Help, Care & Support 
Noticeboard (Register of employed and volunteer Assistants) a ‘one-stop-shop’ for 
individuals within Gloucestershire seeking or offering assistance. The site includes 
adverts from people of any age looking for assistance, profiles of people wanting to 
offer assistance, advice and guidance for all parties receiving or giving that 
assistance. It also provides a singular place of access for all using the site to have 



best practice guidance on safe recruitment and where to access further support if 
needed.

GCC has commissioned Inclusion Gloucestershire to deliver a pilot project to support 
the implementation of the Glos Assistants Noticeboard and to act as an enabler for 
good use of the Noticeboard. 

Inclusion Gloucestershire’s Noticeboard Co-ordinators have been carrying out the 
following activities to promote the noticeboard:

 Getting the word out about the website and promoting the Noticeboard
 Encouraging people to join the Noticeboard to widen the pool of available 

support
 Supporting new users to access the website via monthly drop ins in each 

district 
 Producing promotional material for the Noticeboard which facilitate the 

marketing process

The work delivered by Inclusion Gloucestershire’s Noticeboard Co-ordinators is 
supported by the Proud to Care team, who moderate the noticeboard to ensure 
users are kept safe. 

Fundamentals of Care Training Programme

This is a programme of training, primarily for domiciliary care staff, which aims to 
improve knowledge, understanding and confidence in a range of agreed areas to 
support people to remain at home where it is safe and appropriate to do so.

A Community trainer to deliver the Fundamentals of Care programme has now been 
appointed. The individual taking the post, Shirley James, is already a member of the 
Care Home Support Team and will be taking up the role on secondment.

Programme development, delivery and evaluation is led by Angela Willis (GCC HR), 
with funding from Health Education England for the new training post. It is overseen 
by a group of providers and commissioners. The group has agreed that mandatory 
elements of the programme will include person centred care, recognising 
deterioration, use of NEWS2 (the national early warning scorecard), escalation 
routes and end of life care.  

Angela Willis and Suzanne Booker have also met with Lorraine Dixon, (head of 
school of Health & Social Care, University of Gloucestershire)  to review how their 
clinical skills lab could be accessed as part of phase 2 of the programme (phase two 
is skills development and competency assessment).  



Leadership & Management Development Pathway
A Proud to Care Coaching & Mentoring Scheme has been drafted and is to be 
implemented during the next financial year. There are hopes that a training day can 
be offered to coaches and mentors if the 18/19 funding will allow it.

The ‘Aspiring Managers Programme’ Pilot Cohorts are fully booked, with individuals 
attending from over 30 different organisations. Experienced Adult Social Care 
Managers have been invited to speak to delegates on their first day, with CQC on 
the second day and Gary Mack (Lead Commissioner) on the final day of the 
programme.

Furthermore it has been agreed that E-learning modules will be available via GCC’s 
current contract with Grey Matter and LearnPro. 

Carers Contract

PeoplePlus have been awarded the Adult element of carers’ support contracts from 
1st April 2019. PeoplePlus is working with existing providers, GCC and the CCG 
during the mobilisation period in order to ensure there is a smooth transition of 
services. Good progress has been made in line with the mobilisation plan, premises 
have been identified, the majority of staff on the TUPE list are expected to transfer, a 
secure data transfer approach has been agreed and work is on-going in respect of 
establishing business processes and systems. Continuity of care is important for 
carers receiving Carers Breaks and good progress has been made to ensure carers 
are able to stay with their current provider, if that is what they want to do after 1st 
April 2019. Commissioners are in daily contact with PeoplePlus to ensure 
mobilisation plans remain on track.

Joint Housing Action Plan and Housing with Care Programme

Update on Joint Housing Action Plan
• Warm and Well/Warm Homes Fund 

Progress continues with nearly 350 properties receiving energy efficiency measures. 
This includes the installation of 123 full central heating systems, with a further 450 
identified for installation over the coming months. Feedback from individuals and 
families is very positive and will be included in the evaluation of the programme.

• Housing advice and expertise in front line services

A housing advisor has been in post working with the Complex Care at Home team 
and our frailty services since April 2018. A housing advisor working with hospital 
discharges has been in post since November.  Both roles have been well received 



by health and social care professionals and also the individuals they work with to 
seek solutions to meet their housing need.

• Park Homes

An analysis of the health outcomes of park home residents in Gloucestershire was 
undertaken that suggests people experience greater usage of hospital services, 
earlier onset of frailty and greater prevalence of a number of long term conditions. A 
programme of improvements to park homes will take place during 2019-20 to 
improve heat retention.

Housing with Care Programme Update

The programme is a long term, large scale piece of work that aims to reduce 
traditional institutional care, increase housing with care provision and improve quality 
of life. Governed by the Housing with Care Project and Programme Boards, the 
programme is benefiting from strong engagement from partners across the system. 

Following on from the large scale engagement exercise a strategic plan is being 
developed for each locality using collated data from all parties and relevant external 
sources.  

At present there are 5 key work-streams
• Developing the overarching strategy and place based locality strategic plans for the 
development of Extra Care Housing (ECH)
• Increasing use of current ECH including implementing new monitoring and contract 
arrangements
• Working with Registered Providers and Districts to review use of sheltered housing 
and maximise the benefit of this resource
• Scoping metrics to measure success – using Local Government Association 
funding to support increased use of ECH
• Reviewing Transforming Care Partnership (TCP) and transition data to consider 
how the development of housing with care may meet the needs of some individuals 
with complex needs.


